Anchorage School District Energy Cost Reduction
Grant Agreement Number 2195271

Alaska Energy Cost Reduction Program
Progress Report

Grantee: Anchorage School District
Project Name: Anchorage School District Energy Cost Reduction
Grant #: 2195271
Period of Report: Sept 1, 2007 to Dec 31, 2007
Project Activities Completed:
The projects at the following locations are currently in the design / evaluation phase. The
Energy Conservation Measures have been verified and recommended solutions are being

designed for implementation later in the year. The table shows percentage of design
completion and anticipated completion date for this design.

Location Design Percent Complete | Anticipated Design Completion
Date
Kasuun Elementary 95% : March 2008
Stellar 95% March 2008
Lake Hood Elementary 95% March 2008
Benny Benson 95% March 2008
West High School 10% March 2008
Huffman Elementary 10% March 2008
Bowman Elementary 10% March 2008

1. The District has completed running the evaluation test on the single fixture and has
determined it can function in the freezer environment. New lights have been ordered.

2. The boiler air fuel mixtures are installed and functioning on five boilers at Baxter and
Muldoon Elementary school. Awaiting final invoice from contractor.

3. The District has completed the first of three phases to install T-8 lighting a
facilities/Maintenance '

Existing or Potential Problems:
None
Activities Targeted for Next Reporting Period:

The following Energy Conservation measures are planned for implementation within the
next quarter:
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Installation of efficient fluorescent lighting at Student Nutrition Freezer.

Continue the installation of efficient fluorescent lighting in select areas (phase 2 and 3)
of Facilities/Maintenance building.

Verification and sequencing of boilers at Student Nutrition.

Completion of the design phase of projects listed above.

Issuance of bid documents for installation of an Air Curtain at Student Nutrition
Installation of efficient lighting in Baxter Elementary School.

Installation of efficient lighting in Ptarmigan Elementary School
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Jan 15, 2008

Ms. Rebecca Garrett

Project Manager

State of Alaska

Alaska Energy Authority

813 W. Northern Lights Blvd.
Anchorage, AK. 99503

Dear Ms. Garrett,

The Anchorage School District is submitting a Financial Report of
Expenditures and a Progress Report for the quarter ending December
31, 2007 for the Alaska Energy Cost Reduction Program Grant
awarded by your Agency. The total requested reimbursement for this
quarter is $10,116.27, in addition $4,195.61 was spent from Grantee
contributions. Please see attached invoices and documents to support
the reimbursement request.

Please contact Rose Stokes, Senior Accountant at Tel (907) 742-4344,
if additional information is required.

Sincerely,

Gt Aot

Janet Stokesbary
Chief Financial Officer
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Enclosures

Cc: Randy Ribble, P.E. ASD Project Manager

Educating All Students for Success in Life



